
2014 State of the Municipality Address

Mayor Heather Jackson, City of St. Thomas

Good afternoon.

As Municipal leaders, we are entrusted to represent the needs and
interests of all our constituents notjust the personal interests of a select
few. The accomplishments of this Council over the past year have not
been without debate. That debate and variety of opinion and ideas is
healthy and the essence of what we do. I thank my Council colleagues for
respecting each other’s viewpoints, for challenging one another and for
making decisions and moving fon/vard.

Our community, last year, benefited from a share of Federal Gas Tax for
the years 2009-2013 with $8.8 millionworth of projects for improvement of
roads, sewers, sidewalks, recreation projects, waste management and
energy retrofit. These projects included:

0 Various road and sidewalk rehabilitation projects
0 Upgrades to the Public Works service centre
0 Bulk water meter at the airport
0 Public space recycling initiatives
0 Jaycee Pool rehabilitation
o Pinafore Park roadway and parking improvements
0 Energy retrofits to municipal buildings

St. Thomas is back in the tourism business, so to speak. Last year our
Economic Development office restored a city based and city focused
tourism program. Railway City Tourism brings the focus of our unique
tourism attractions in the City and works to promote the City on a broader
scale. The tourism office is based in the newly opened L&PS station in the
heart of our downtown. This is possible because of a partnership and
shared vision between the City, the St. Thomas Elgin Homebuilders
Association, the Downtown Development Board, the Port Stanley Terminal
Rail Services and the Iron Horse Festival. Funding for the station and the
transformation of the neighbouring lands for a new downtown community
park and exhibition area was made possible by the Dorothy Palmer Estate
and the Federal and Provincial governments. We look forward to
partnering with the County’s Economic Development &Tourism to promote
our region together.



A strategic plan was approved by Council in 2013. Our community now
has a formalized blueprint and vision for future growth and prosperity with
identified timelines and core projects to ensure to the long term stability and
growth of the community. This document rests not on a shelf but at the
forefront of the day to day jobs of City staff.

In addition to the improved roads and parking areas in Pinafore Park, users
will also benefit from the St. Thomas Lions Club Celebration Pavilion, along
with the tranquility and beauty of the Memory Garden Waterfall & Bridge
made possible by private donations. Thank you to the community
members who shared their time, vision, and resources to make this project
possible.

The St. Thomas Police Services expanded and modernized their crime
fighting team this past year with the addition of our first K9 unit. A naming
contest between local students resulted in 21 submissions. The name Trax
was selected and he has successfully graduated his training and joins his
handler, Constable James.

To meet new Provincial accessibility requirements, a new city website was
launched with a new web address making it easier to find us online.
wvvw.stthomas.ca is the new address-I encourage you to visit it and let us
know what you think. We are always striving to ensure accurate and
complete information is online and user feedback is important to this
process.

Working with our neighbours, the Municipality of Central Elgin and the
Kettle Creek Conservation Area, along with support from the St. Thomas
Dog Owners Association we will open a 2nd Leash Free Dog Park at the
Dan Patterson Conservation Area this spring. This is a great example of
how working together with our neighbours can achieve great things for our
communities.

In just one year, Ascent has returned to profitability. Ascent staff have
worked prudently and diligently to return the company to a positive financial
position. Ascent can proudly boast the largest sales pipeline in the
company's history and that St. Thomas Energy Inc. has the best reliability
of the electrical system in an international survey by the Canadian
Electrical Association. Also of note is the proposal submitted to the Ontario
Energy Board to reduce electricity rates in 2014 for St. Thomas Energy Inc.
was approved. The first Electric Vehicle charging station in the City has



been built; and a location for a second is under review. Further, they
supported the city with an IT consulting project and other electrical projects;
developed a new E-house product for large scale renewables sites;
supported the City with the Great Lakes International Air Show and
downtown Christmas lights. 2013 was a great comeback year for Acsent
and St. Thomas Energy, but our work is not done and we cannot rest on
our laurels.

The Provincial government mandated a process whereby all municipalities
must put in place an asset management plan: develop a comprehensive,
long term agenda for capital assets: roads, sewers, sidewalks, bridges,
curbs etc. On December 2nd, Council approved the City's plan which can
now be used as a tool during the budget process to plan replacement and
rehabilitation of our hard assets. The asset management plan will play a
critical role in this and future budget sessions.

Our City suffered a significant fire loss to property and businesses in the
west end in 2013. Prior to this loss city staff has already begun to develop
a redevelopment plan for the area. Now, there may be new opportunities
to enhance and brighten our west end gateway by working in partnership
with property owners on redevelopment.

Elgin-St. Thomas Public Health Unit has opened their new community
health facility on Talbot Street East which will provide a modern and
spacious facility to the community. In response, the city has revised public
transportation routes to ensure our residents secure access to the centre.

Effective March 1“we are pleased to introduce several new items to the
recycling program. This was outlined in your annual waste collection
calendar that was distributed in December. Copies of the calendar are also
available on the City website.

Work on the consolidated court house on Wellington Street will be
completed in the near future and we look fon/vard to the official opening in
the spring. Although this has been a project by the Province, there has
been significant time invested by city staff to see this project completed and
financial resources by the city to provide the required parking facilities the
province requires for the courthouse.



One project that Council must decide this term is the police station. For too
long the matter of whether to renovate the existing site or build a new has
been debated. Some Council members have flip flopped and Council has
failed in its duty to show leadership on this matter. For the benefit of public
safety, moral and workplace safety it is time to make a decision.

Over the past year, many local businesses and industries have seen
significant growth that has, in some cases, required moves to larger
facilities. We celebrate the success of all local businesses and industries
and congratulate GCW Custom Kitchens, Lumar Machining &
Manufacturing, Railway City Brewing on moves to larger facilities and to
Takumi Stamping Canada & Formet Industries who had employment
growth last year. We were also very pleased to celebrate the grand
opening of Forest City Castings who purchased a property on Highbury
Ave and moved their operations to St. Thomas. We are excited to
welcome one of the province’s leading firms in plastic injection molding and
assembly to the City, Sle-Co Plastics |nc.. They are a tier two automotive
parts supplier of both interior and exterior molded components and
assemblies. With a reputation for high quality products, innovation,
flexibility and excellent customer service, Sle-Co Plastics is an excellent
addition to the St. Thomas industrial community. Thank you to our
Economic Development staff for their continued hard work in promoting the
City and for assisting new and existing businesses and industries thrive in
St. Thomas.

I am looking fonNard to joining Mayor Walters, sledgehammers in hand, to
knock down the barricades between our municipalities on Wellington Street
at Centennial Ave and the Coulter Ave connection to Wellington Street.
These 2 inter-municipal connections will make it easier for residents to
move about our communities.

In my election campaign in 2010 a commitment was made to improve
communications and increase public input. Over the last 3 years, Council
has held public meetings and information sessions in regards to the
Courthouse project, budget and other construction projects. We wish to
extend a sincere thank you to those who participated yet sadly, we can
report, that most of these public meetings have witnessed very low
attendance and we struggle to determine what is the most effective way to
engage the community. Today, I am announcing a change in approach
and to invite interested parties to participate in scheduled roundtable
meetings to discuss the upcoming city budget and other key community
issue. These round table forums will be small groups for which we will be



inviting specific participants and welcoming others to participate. We look
fon/vard to your participation and encourage you to contact the Mayor’s
office should you be interested in attending one of these roundtables. Your
opinion, ideas and suggestions matter. We want to hear what you have to
say.

From the mouth of babes, this past weekend, my 8 year old nephew,
Matthew, asked: “Every 4 years you have to tell people why you are the
Mayor, right?. While Matthew’s interpretation of the process did generate
discussion and a short civics lesson the spirit of his thoughts were correct.
It is no secret that 2014 brings a municipal election and we will head to the
polls on Monday, October 27”‘.We are into the final year for this City
Council, some will announce plans for re-election while others will give
notice of retirement from Council. No matter which path is chosen, we
need to celebrate what we as an elected body has achieved and we must
also be ever mindful that whichever path we choose for ourselves, at the
end of this term, there is still much work to be completed and our focus
must be on completing this Council term with the same dedication and
vigilance to the community as we started with. For me, as I explained to
my nephew, it is not about telling anyone why I am Mayor but why I want to
be Mayor and sharing my vision for the future of our community.

I am privileged to have had the opportunity to serve as Mayor of this great
City. I am humbled and proud of the accomplishments, thus far, we as a
Council and as a community have made over the past year and during the
term of this Council. Yet, our work is not done. We have many projects yet
to complete. I, for one, am energized and ready to take on the challenge
with the diligence and vigour that I began this term of Council with. I will
ensure the strategic plan of our community continues to unfold; I will
continue to lead this Council with unwaivered ethical and professional
practice and I will endeavour to make strides to find new opportunities and
partnerships that will continue to shape our City and make it a place where
business and families want to call home and where we can all continue to
be proud to call home.

A reminder that the Mayor's 4"‘annual charity hockey game will take place
on Sunday, April 13th @ 4:00pm at the Timken Centre. City Council and
staff take on Elgin County Council and staff in a friendly game for charity.
This year we are adding a line of youth to play during the second period,
and to give the rest of us a break! Come out and show your support and
cheer the City team onto victory-I have a good feeling that this will be our
time to return the cup to the City!



I want to thank the St Thomas & District Chamber of Commerce for
providing the opportunity. I Thank you for taking the time to hear what we
have to share and I encourage each of you to exchange news with
someone here today that may inform you better for the road ahead.


